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PREFACE

This inspection report follows the STANDARD ISI schedule.  The inspection consists of two 
parts: an INITIAL two-day inspection of regulatory requirements followed by a three-day 
FINAL (team) inspection of the school’s broader educational provision.  The previous ISI 
inspection was in February 2007.

The Independent Schools Inspectorate (ISI) is the body approved by the Government for 
the purpose of inspecting schools belonging to the Independent Schools Council (ISC) 
Associations and reporting on compliance with the Education (Independent School 
Standards) (England) Regulations 2010*.  The range of these Regulations is as follows.

(a) Quality of education provided (curriculum)
(b) Quality of education provided (teaching)
(c) Spiritual, moral, social and cultural development of pupils
(d) Welfare, health and safety of pupils
(e) Suitability of staff, supply staff and proprietors
(f) Premises and accommodation
(g) Provision of information
(h) Manner in which complaints are to be handled

*These Standards Regulations replace those first introduced on 1 September 2003.

Legislation additional to Part 3, Welfare, health and safety of pupils, is as follows.

(i) The Special Educational Needs and Disability Act (SENDA).
(ii) Race, gender and sexual discrimination legislation.
(iii) Corporal punishment.

The inspection was also carried out under the arrangements of the ISC Associations for the 
maintenance and improvement of the quality of their membership.

ISI is also approved to inspect the Early Years Foundation Stage (EYFS), which was 
introduced in September 2008 and applies to all children in England from birth to 31st 
August following their fifth birthday.  This report evaluates the extent to which the setting 
fulfils the requirements of the Early Years Foundation Stage Statutory Framework published 
by the Department for Children, Schools and Families (DCSF) and follows the requirements 
of the Childcare Act 2006 as subsequently amended.

Under the Care Standards Act 2000, an inspection of boarding was carried out at the same 
time by the Office for Standards in Education (Ofsted), Children’s Services and Skills.  The 
report of this inspection is available separately at www.ofsted.gov.uk under Children’s social 
care/Boarding school.

The inspection of the school is from an educational perspective and provides limited 
inspection of other aspects, though inspectors will comment on any significant hazards or 
problems they encounter which have an adverse impact on children.  The inspection does 
not include:

(i) an exhaustive health and safety audit
(ii) an in-depth examination of the structural condition of the school, its services 

or other physical features
(iii) an investigation of the financial viability of the school or its accounting 

procedures
(iv) an in-depth investigation of the school’s compliance with employment law.
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1. THE CHARACTERISTICS OF THE SCHOOL
1.1 Sidcot School is a co-educational independent boarding and day school for pupils 

aged from three to nineteen years.  There are currently 505 pupils enrolled, of whom 
fourteen are in the Early Years Foundation Stage (EYFS), with six attending part-
time.  There are 161 boarders.  There are roughly equal numbers of boys and girls in 
the EYFS and junior school, while boys slightly outnumber girls in the senior school.  
The school’s Quaker foundation can be traced back to 1699, and it was established 
in its current form in 1808, on the present site.  Its Quaker traditions remain at its 
heart, with relationships of mutual respect between governors, staff, parents and 
pupils a key part of its guiding ethos.  The school is overseen by a governing body of 
which at least half have to be members of the Religious Society of Friends 
(Quakers).  It welcomes pupils of all faiths or none.  

1.2 The school aims to encourage pupils to: make a difference in the world, emphasising 
values of truth, respect, openness and tolerance; build their self-esteem by 
encouraging all their abilities, including but extending beyond academic excellence; 
enable them to develop self-assurance and reach their full potential as rounded 
individuals; think with greater depth to reach a better understanding of themselves 
and the world they live in. 

1.3 The school is set in a 160 acre site in the Somerset countryside to the south of 
Bristol.  The EYFS is integrated into the junior school building.  Since the previous 
inspection, the school has built a new arts centre and refurbished boarding facilities 
for girls.  The chair of governors was appointed in 2007.

1.4 A wide range of abilities is evident in most year groups in the school.  The junior 
school is not selective, places being offered to those pupils who the school feels will 
benefit from the educational experience offered.  In the senior school, most pupils 
are of average to slightly above average ability.  In the sixth form, the school places 
an emphasis on the pupils’ suitability for the courses they wish to take, having 
regard to their performance at GCSE.  Day pupils come from a broad area of 
Somerset while thirty countries are represented within boarding, including from 
Europe and the Far East.  Most pupils come from professional households.  There 
are 120 pupils who have English as an additional language (EAL), 84 of whom 
receive support for their learning.  No pupil has a statement of special educational 
needs (SEN).  There are 65 pupils who have been identified as having learning 
difficulties and/or disabilities (LDD), most of whom receive additional support in 
some form.

1.5 National Curriculum nomenclature is used throughout this report to refer to year 
groups in the school.
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2. THE SUCCESS OF THE SCHOOL

2.(a) Main findings

2.1 Pupils of all abilities and ages achieve well.  They make good progress, exceptional 
in some cases, enabled by good, often excellent teaching and an excellent 
curriculum and programme of activities.  Many pupils achieve exceptional standards 
in art.  Pupils are good learners, working together with others very successfully and 
thriving when teaching encourages them to employ their highly developed sense of 
personal responsibility in their learning.  Teaching is well-planned, meeting the 
needs of pupils well, and whilst effective marking, assessment and extended 
challenge for pupils with particular talents is evident, this is not always provided 
consistently. 

2.2 The pupils’ personal development is excellent.  They show high levels of spiritual 
development in response to the school’s Quaker ethos, particularly self-esteem and 
a natural confidence.  Pupils demonstrate a strong moral awareness, with a 
particularly acute sense of fairness and justice.  Their social skills are highly 
developed.  Their cultural awareness is very well developed, encouraged by the 
many cultures represented in the school community.  Pupils are supported by 
excellent pastoral care.  Mutual respect is a hallmark of relationships across all ages 
in the community.  Arrangements to ensure the pupils’ welfare and health and safety 
contribute effectively to their care.  Those pupils who responded to pre-inspection 
questionnaires were positive about the school, although some younger pupils in the 
senior school felt that opportunities to take on responsibility on behalf of others were 
limited.  Inspectors feel that this perception is understandable, given recent changes 
to methods of pupil representation in the school, but that some opportunities exist in 
areas such as guiding visitors and as sports captains.

2.3 Good governance supports the school’s aims well and supports high educational 
standards for pupils and excellent personal development.  Appropriate oversight is 
now in place.  Good planning is combined with secure financial oversight in 
response to changes in the management of finances.  Together with senior 
management, the governors identify the school’s needs well through effective self-
evaluation.  The school has responded successfully to the recommendations of the 
previous inspection report.  Leadership and management are good.  Policy making 
at all levels is generally clear and recent changes to middle management in the 
senior school have been introduced successfully.  However, the implementation and 
monitoring of developments in teaching and learning in response to recent initiatives 
is not yet consistent across all subject areas.  The school maintains excellent links 
with parents, who expressed strong satisfaction with the education provided by the 
school in pre-inspection questionnaires.  Inspectors support these views.
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2.(b) Action points

(i) Compliance with regulatory requirements
(The range of the Independent School Standards Regulations is given in the Preface)

2.4 At the time of the initial visit, the school met all the requirements of the Independent 
School Standards Regulations 2010.

(ii) Recommendations for further improvement

2.5 The school is advised to make the following improvements.

1. Ensure that existing strong practice in teaching is applied consistently across 
all the subject areas, particularly in marking and assessment, and providing 
appropriate challenge for more able pupils.

2. Ensure greater consistency in the implementing and monitoring of academic 
policy by faculty heads in the senior school.

3. In the EYFS, ensure resources are regularly updated and adequate outdoor 
storage is provided.
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3. THE QUALITY OF ACADEMIC AND OTHER ACHIEVEMENTS

3.(a) The quality of the pupils’ achievements and their learning, 
attitudes and skills

3.1 The pupils’ overall achievement is good.  The school meets well its aim to 
encourage pupils to develop all their abilities.  Pupils of all abilities, including those 
with LDD or EAL, achieve well across all subject areas at all ages and in the senior 
school some reach excellent standards in response to highly stimulating teaching.  
The achievement of more able pupils, and those with particular talents, is good when 
teaching provides appropriate levels of challenge.

3.2 Pupils develop good knowledge, skills and understanding and articulate their ideas 
clearly for their ability, both orally and in writing.  Some more able junior school 
pupils express their interpretations of poetry with great clarity.  The reasoning skills 
of pupils of all ages are well developed and some are excellent.  International 
Baccalaureate (IB) pupils drew excellent conclusions from models they created in 
mathematics.  All pupils show good scientific knowledge and understanding.

3.3 Senior school pupils use information and communication technology (ICT) well to 
produce computer-generated documents, manipulate photographs, and in research.  
Its use in some art work is of the highest quality, including web design.  Junior 
school pupils develop basic skills effectively and put these into practice well in some 
subjects, but not yet consistently in all year groups.  Pupils of all ages demonstrate 
highly imaginative creative skills, particularly in art, textiles and drama.  They 
express themselves in a wide variety of media.  Junior school pupils produce 
extended pieces of creative writing which show imagination and flair for language.

3.4 Pupils perform successfully in instrumental and speech and drama examinations.  
Senior school pupils enjoy excellent levels of success in the Duke of Edinburgh’s 
Award (D of E) scheme, with a very large number achieving the bronze and silver 
awards and a good number regularly attaining gold.  Senior school pupils regularly 
reach the final stages of national mathematics competitions.  Junior school pupils 
achieve places in national orchestras and have had stories published as a result of 
national competitions.  Pupils of all ages achieve well in local leagues particularly in 
netball and biathlon.  Most pupils proceed from Year 6 into the senior school.  Pupils 
in Year 11 mostly continue into the sixth form, with leavers at that stage proceeding 
to institutions which offer vocational courses.

3.5 The following analysis uses the national data for the years 2007-2009.  These are 
the most recent three years for which comparative statistics are currently available.  
Results in GCSE and at A level have been above the national average for 
maintained schools.  Those at A level have been in line with the national average for 
maintained selective schools and nearly three-quarters of pupils achieve grades A* 
to B.  Performance in the International Baccalaureate (IB) since 2009 has been in 
line with UK norms, and higher than those internationally.  The attainment of pupils 
in the junior school cannot be measured in relation to average performance against 
national tests, but on the evidence available it is judged to be high in relation to 
national age-related expectations, in response to an appropriately demanding 
curriculum.  These levels of attainment (as judged, in the junior school), supported 
by evidence from the pupils’ work, indicate that they make good progress in relation 
to pupils of similar ability.  Some less able pupils make exceptional progress.
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3.6 Pupils are good learners.  They take responsibility for their own work and progress 
and are highly effective learners when teaching makes full use of this attribute.  They 
settle quickly and show good focus and motivation.  Learning in the junior school is 
often characterised by calm concentration, and at other times by a lively enthusiasm 
for learning.  Pupils of all ages listen to teachers and to each other to excellent 
effect.  They work co-operatively very successfully.  Files and workbooks are orderly 
and generally well presented.  In topic books and displays junior school pupils reach 
high standards of presentation and content.

3.(b) The contribution of curricular and extra-curricular provision 
(including community links of benefit to pupils)

3.7 The school’s curricular and extra-curricular provision is excellent in both the junior 
and senior schools, meeting highly effectively the school’s aim to encourage pupils 
to develop all their abilities.

Junior school

3.8 The broad and balanced junior school curriculum is well suited and stimulating for 
pupils of all ages.  It covers all the required subjects, including an effective personal, 
social and health education (PSHE) programme.  The curriculum is enriched with 
excellent provision for art, music and sport as well as project work, in a range of 
subject areas.  It makes good provision overall for the pupils to develop skills in ICT.  
An initiative to promote learning through experience in the outdoors is a distinctive 
feature of the curriculum in Years 1 and 2 and builds on the pupils’ experience in the 
EYFS.  It supports the current development of a skills-based curriculum throughout 
the junior school.

3.9 Excellent provision is made for pupils with LDD through an appropriately moderated 
curriculum, well supported by teaching assistants.  Appropriate challenge is offered 
to more able pupils in most subject areas.  

3.10 Since the previous inspection, good progress has been made in improving continuity 
of learning between the senior and junior schools as part of curriculum development, 
meeting the recommendation of that report.  This allows pupils to make a seamless 
transition from Year 6 to Year 7, with subject specialist teachers from the senior 
school taking lessons in the junior school and pupils using senior school facilities for 
sports, cooking and the performing arts.  There is a similarly smooth progression for 
pupils moving from the EYFS to Year 1.

3.11 An excellent and extensive programme of extra-curricular activities offers good 
opportunities for the pupils to develop a wide range of interests.  In the ecology club 
a group of younger pupils developed their understanding through enthusiastic 
engagement in the construction of ‘bug hotels’.  The curriculum in the junior school is 
well supported by a range of cultural, sporting and academic visits, such as to a 
centre where older pupils experience life as an evacuee.  Eagerly anticipated 
residential trips for older pupils allow them to increase their confidence.  A crime 
scene investigator is one of a number of visitors from the local community who come 
into school to speak to pupils.
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Senior school

3.12 A broad and balanced curriculum in Years 7 to 9 provides a firm foundation for 
making informed choices from a wide range of GCSE options.  There is good 
provision for the pupils’ physical development and for PSHE, reflecting the ethos of 
the school.  In addition, ICT is fully embedded into the curriculum.  A good range of 
courses is offered at A level from which pupils may choose freely.  The addition of 
the IB and other baccalaureate courses, together with a school-assessed course in 
digital media, enrich the curriculum and provide many opportunities for independent 
learning. 

3.13 The curriculum successfully provides for pupils of all abilities to make progress.  
Pupils with LDD or EAL are effectively supported through one-to-one or small group 
lessons; advice provided to teachers from individual education plans enables them 
to make further suitable provision for these pupils in lessons.  More able pupils and 
those with particular talents are identified and the curriculum adapted to suit their 
needs, although this is not always reflected fully in class teaching.

3.14 The school offers an extensive range of extra-curricular activities which enable 
pupils to build their self-esteem.  The provision throughout the year is wide ranging, 
covering sporting, cultural, artistic and academic activities.  The school’s excellent 
provision for the D of E Award scheme allows pupils from all backgrounds to 
integrate well.  This is a particularly popular activity with nearly two-thirds of Year 10 
pupils participating.  The extra-curricular programme allows for pupils to initiate and 
organise activities to suit their enthusiasms.  

3.15 Community links are particularly strong in the school’s growing range of 
opportunities for pupils to develop environmental awareness, working, for example, 
with a local dairy producer to support sustainable food production, and with local 
experts in the bee keeping club.  The school has good international links, including 
developing community service projects in partnership with a school in Tanzania.  
Charitable work is very strong with the impetus coming from pupils of all ages.  
Funds are raised for a variety of charities including ones for cancer and to support 
children in need.

3.16 The curriculum is supported by a wide range of academic and cultural trips and visits 
both nationally and overseas.  Residential courses in outdoor pursuits for younger 
pupils integrate boarding and day pupils.  Exchanges to France and Germany and 
music trips to Spain and Italy enrich the pupils’ learning.

3.17 The school prepares pupils well for the next stage of their education and for adult 
life.  Pupils in Years 10 and 11 are prepared through dedicated careers lessons and 
also participate in work experience.  Sixth-form pupils are given good guidance and 
feel that they receive valuable support in preparing for university.

3.(c) The contribution of teaching

3.18 The quality of teaching is good overall, and often excellent, in both the junior and 
senior schools.  It promotes the pupils’ progress effectively and supports well the 
school’s aim to encourage pupils to reach their full potential.

3.19 Teaching demonstrates good subject knowledge and some shows real scholarship.  
Most is characterised by energy and enthusiasm.  This is communicated well to 
pupils, encouraging them to learn.  The best teaching moves quickly and offers 
appropriate levels of challenge, including stimulating tasks for more able pupils.  It 
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encourages pupils to take responsibility for their own learning, think for themselves 
and solve problems.  Sixth-form pupils made rapid progress in chemistry when given 
individual tasks of varying difficulty.  In some lessons teaching makes excellent use 
of small class sizes to focus on the individual needs of pupils.  For example, in a 
GCSE ICT lesson, individual discussion of each pupil’s progress preceding a 
problem-solving exercise enabled them to meet the challenge independently.  
However, in some lessons where teaching lacks energy, or is less focused on the 
pupils’ individual needs, offering only tasks common to all pupils, slower progress 
results, particularly amongst more able pupils.  Planning in the junior school is 
excellent and helps to foster interest and independence.  The most successful 
teaching includes varied resources which suit the pupils’ needs.  In religious 
education, pupils studying the book of Ecclesiastes were given bibles to match their 
reading competency, enabling each to make good progress.  

3.20 The specific needs of pupils with LDD or EAL are met well in teaching, enabling 
them to grow in confidence, take risks and extend their understanding without fear of 
failure.  Their progress is enhanced by the mutual support which is evident amongst 
pupils, echoing the school motto ‘Not only for yourself’.

3.21 Significant progress has been made in response to the previous inspection report 
with regard to extending the range and effectiveness of different teaching styles.  
This has been enhanced by the creation of a staff teaching and learning group to 
identify and promulgate good practice.  Paired work, and the use of varied tasks and 
a range of resources, are now common to most teaching.  The library is a fruitful 
resource which is integrated well into learning activities.  The school has developed 
ICT as a teaching aid and provides good resources which are used effectively.  
Younger pupils in the senior school improve their writing by using ICT.  GCSE pupils 
gave individually researched ICT presentations of high quality in business studies, 
and junior school pupils spoke of their enjoyment of using similar methods in history.  
Digital media and music technology are used well in both sections of the school.

3.22 Marking is generally regular, thorough and accurate, and, in some subjects, provides 
useful diagnostic comments which aid progress.  Some detailed marking enables 
exceptional progress by providing pupils with individual targets to pursue.  Careful 
attention to punctuation and grammar ensures a high standard of writing in both 
sections of the school.  Some marking, however, lacks rigour, giving only comments 
focused on encouragement rather than guidance for progress.  The senior school 
uses standardised data to judge the pupils’ potential and track their progress in 
mathematics and English.  Recent initiatives to develop teaching and learning 
include the introduction of standardised tests in the junior school and their extension 
in the senior school to include non-verbal reasoning tests for all new pupils.   
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4. THE QUALITY OF THE PUPILS’ PERSONAL DEVELOPMENT

4.(a) The spiritual, moral, social and cultural development of the pupils

4.1 The quality of the pupils’ personal development is excellent.  The emphasis placed 
on this element in the school’s aims is reflected in practice and fully realised in the 
pupils’ behaviour and thinking.  Values of truth, respect, openness and tolerance 
characterise their outlook, demonstrated in their conversations with each other and 
with adults and in their readiness to instigate action to address perceived injustice, 
both in local and international settings.  They show strong self-esteem in their 
confident participation in activities, particularly those which offer physical or 
academic challenge.  Their strong spiritual development is evident in the calm of 
meetings for worship, always led by older senior school pupils.  Younger pupils in 
the senior school showed a good appreciation of the ideals of Quakerism when 
discussing their response to the school’s teaching.  Junior school pupils demonstrate 
its tenets clearly in PSHE work reflecting on fairness to others.  Pupils appreciate 
one another’s achievements in assemblies and support each other well in joint 
activities.

4.2 All pupils show markedly high levels of moral understanding for their age.  Junior 
school pupils responded positively to a visit demonstrating methods of solving crime.  
Pupils in the senior school regularly initiate assemblies focused on issues of equality 
and justice, and support action groups on issues such as poverty and human rights.  
Younger senior school pupils show strong ecological awareness, writing ‘rubbish 
raps’ in music, as well as songs warning against drink-driving.  Older pupils discuss 
issues such as totalitarian rule in Stalin’s Russia with interest and insight.

4.3 The pupils’ excellent social development is demonstrated in their high standards of 
behaviour.  An openness to visitors is a characteristic of all pupils, as is a readiness 
to help one another.  Senior school pupils assist with junior school pupils’ work and 
activities and older junior school pupils help younger with reading.  A willingness to 
take responsibility for one’s own actions is a strong feature of community life.  It 
inspires a willingness to participate for many pupils and also a readiness to accept 
responsibility for misdemeanours when they occur.  Opportunities to take 
responsibility on behalf of others are provided well for older pupils in the senior 
school through positions as office holders.  Junior school pupils can act as form 
representatives in the school council.  In responses to questionnaires some younger 
senior school pupils felt that such opportunities were not provided for them.  
Inspectors found that revisions to the school council structure have resulted in fewer 
structured opportunities for younger pupils, although opportunities remain to act as 
guides to visitors and leaders of sports teams.  Charitable work is a strong feature of 
school life, with many fundraising activities, for both local and overseas causes.

4.4 Pupils develop strong cultural awareness.  The multi-cultural nature of the school 
community plays a significant part in their development of a natural tolerance of, and 
interest in, other cultures.  Junior school pupils showed high levels of curiosity when 
eating a Jewish seder meal.  Older senior school pupils have visited a school in 
Tanzania and presented their experiences in assemblies.  The pupils respond well to 
diverse styles of art, from traditional concepts to artists as diverse as Grayson Perry 
and Tracey Emin.  They demonstrate evident enjoyment in exploring sequencing 
when using music technology and look forward to performance opportunities, such 
as going to sing to the elderly outside school.
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4.(b) The contribution of arrangements for welfare, health and safety

4.5 The pastoral care provided for pupils throughout the school is excellent and 
arrangements to ensure the welfare, health and safety of pupils are good.  Courtesy, 
consideration and respect for others are encouraged, in line with Quaker principles, 
and this enables pupils to reach their full potential as rounded individuals, meeting 
the school’s aim outstandingly well.  All members of staff show exemplary concern 
for the pupils’ well being, giving outstanding support and guidance.

4.6 Pastoral arrangements in both the senior and junior schools are highly effective.  
Pupils are well cared for and relationships between staff and pupils and amongst 
pupils themselves are excellent.  Pupils new to the school, day pupils or boarders, 
are made very welcome.  The ‘Friends of Year 7’ group enables pupils starting 
senior school to feel valued members of the community quickly.  Thought for the 
needs of others is evident in all aspects of daily life in every age group.  Parents 
express high satisfaction with the provision for pastoral care.  They are extremely 
supportive of the Quaker ethos and appreciative of what the school provides.  The 
annual Quaker Week gives opportunities for further emphasising and enhancing the 
importance of pastoral care and pupils recognise the effectiveness of this provision.

4.7 Well developed and successful procedures are in place for promoting good 
behaviour.  Unacceptable conduct is dealt with according to clearly defined 
guidelines.  Difficulties are resolved using ‘peaceful mediation’, one of the tenets of 
the widely disseminated Sidcot school code.

4.8 The school now has robust arrangements to safeguard pupils, including boarders, 
and these are implemented well.  Regular and effective training is given to all staff, 
including those with specific responsibilities, and procedures are understood clearly.  
It has excellent measures to guard against bullying which reflect the tolerant ethos of 
the school.  Pupils are confident that any such issues occur rarely and would be 
dealt with swiftly and effectively.  Planning for access for those with physical or 
learning needs is good.  Registration of pupils is methodical and absence is followed 
up quickly.  The supervisory requirement of the previous inspection report has been 
met.  The school maintains and stores an appropriate admission register.  Excellent 
arrangements exist for pupils who feel unwell and these are operated in conjunction 
with a comprehensive first aid policy.

4.9 Measures to prevent risks of fire and other hazards are strong.  A good policy is in 
place to ensure the pupils’ health and safety on educational visits and this is 
reflected appropriately in assessments of risk.

4.10 The school promotes a healthy lifestyle well through the PSHE programme and 
encouragement for pupils to participate in sporting activities.  Food is plentiful in 
quantity and is of good quality.
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4.(c) The quality of boarding education

4.11 Boarding makes a good contribution to the experience of life as a pupil in the school.  
Relationships in boarding are good and communication between boarding, and 
pastoral and academic staff is effective.  Boarding staff provide support for all 
aspects of boarders’ lives, although the first point of contact with regard to oversight 
of the boarders’ academic progress is the form tutor.  The teaching role carried out 
by many boarding staff enhances this communication.

4.12 Boarders enjoy a good range of activities in the evening and at weekends in addition 
to the school’s main programme.  They are able to instigate improvements to 
arrangements through pupil forums, such as successfully proposing more frequent 
trips to nearby cities at weekends. 

4.13 In addition to accommodation which is good overall, pupils have access to many 
facilities such as the library, sports and arts facilities during the evenings and 
weekends.  They appreciate the school’s catering facilities and the good quality of 
the food provided.
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5. THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND 
MANAGEMENT

5.(a) The quality of governance

5.1 Governance is good, and supports the school’s aims well, demonstrating good 
awareness of its needs.  It now provides effective oversight of those areas where it 
has legal responsibilities.  Governors receive and exchange regular information 
about the school, including through regular meetings with senior management 
figures and presentations by heads of faculties.  Joint working parties of governors 
and senior managers provide good opportunities for planning.  These have given a 
good focus to the roles of individual governors, supported by an audit of skills within 
the governing body and consequent allocation of appropriate responsibilities.  These 
arrangements are supplemented by informal contact through attendance at school 
events.  

5.2 Governors give good support to the school in its review of its work, often contributing 
strong awareness of the need to look to the future and, recently, recognizing the 
need to move swiftly to make the most of opportunities as they arise.  They review 
safeguarding, staff recruitment, and health and safety arrangements appropriately to 
support the pupils’ personal development, and scrutinise arrangements for their 
academic progress well.  The governing body includes a good range of experience 
in education, finance and the law, and reflects the school’s Quaker ethos.  The 
presence of governors with experience in managing both junior age schools and 
EYFS settings is a strength.  

5.3 The school’s planning is supported by secure financial oversight following changes 
in structures for managing this area of the school’s work.  The school buildings, 
including boarding areas, are maintained in good condition overall, and the school 
has appropriate plans for ongoing refurbishment.  Some recent building 
developments have made an excellent contribution to the school’s provision.  
Imaginative planning for future developments ensures that the school continually 
looks forward.

5.(b) The quality of leadership and management

5.4 Good leadership and management contribute much to the successful achievement 
of the school’s aims.  Thoughtful educational direction by senior managers, well 
informed by knowledge of the needs of individual pupils, ensures successful 
academic progress and excellent personal development.  

5.5 The school’s needs are identified well through self-evaluation which is conducted 
with the characteristic Quaker concern that the views of all should be equally heard 
and valued.  The school creates appropriate policies and structures to address these 
needs.  Policies are generally clear, and recent changes to middle management 
structures in the senior school through the creation of faculty heads have proved 
successful in their initial stages.  Initiatives to develop teaching and learning through 
a designated working party and through training for all staff have resulted in 
successful developments in approaches to teaching in some subject areas.  
However the implementation and monitoring of policies by faculty heads, such as 
those for marking, and for tracking the pupils’ progress, are not yet consistent.  The 
extension of senior management in the junior school in response to the 
recommendation of the previous inspection has created more scope for 
development and innovation.  This is being used well, enabling the junior school to 
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plan with confidence for the introduction of subject responsibility posts amongst 
teaching staff.  Pastoral management in both senior and junior schools operates 
effectively and sensitively, supporting the school’s ethos of mutual respect.

5.6 Close links between the junior and senior schools ensure both a continuity of ethos 
and that the school’s facilities, curriculum and staff resources benefit pupils of all 
ages.  Development planning is well considered, reviewed regularly and includes 
realistic aspirations for the school’s future, clearly-identified criteria for success and 
clear indications of financial implications.  Careful financial planning ensures that 
pastoral and academic areas of school life receive appropriate resources.

5.7 The school appoints well qualified staff who fully support the school’s ethos.  A 
regular system of staff appraisal identifies appropriate areas for professional 
development.  Arrangements to ensure the pupils’ welfare, and for health and safety, 
are now implemented well, including training of all staff in safeguarding procedures.  
Checking procedures to ensure the suitability of staff and governors to work with 
children are robust, and the central register is now maintained effectively.  The 
school’s sense of community is enhanced by the effective work of secretarial, 
administrative and other non-teaching staff, who are engaged actively in supporting 
pupils.

5.(c) The quality of links with parents, carers and guardians

5.8 The quality of the school’s links with parents is excellent.  The constructive 
relationships which exist with parents provide strong evidence of the school ethos at 
work.  Methods of communication are good and the school is working hard to 
improve these further through a new parent portal on the school website and other 
electronic media.  The school provides all the required information to parents of 
pupils and prospective pupils.

5.9 Parents feel welcomed to participate in the life of the school and this is reflected in 
their support for school sporting, drama and music events.  In response to pre-
inspection questionnaires, parents showed strong satisfaction with the school’s 
provision, particularly for the curriculum and extra-curricular provision and for the 
pastoral care given to pupils and this was confirmed during the inspection.  Parents 
are highly supportive of the Quaker ethos and appreciative of the school.

5.10 Parents receive regular communication about their children’s work and progress 
through good quality reports.  The frequency of reporting and contact with parents 
varies according to the age of the pupils.  Subject reports are thorough and contain 
helpful and constructive comments from all who are involved with a particular pupil.  
Pupils are encouraged to reflect upon these reports and make their own comment.  
Parents have good opportunities to respond electronically or otherwise.

5.11 An effective complaints procedure is in place and is operated appropriately.  
Parental concerns are dealt with sensitively, reasonably and promptly.

What the school should do to improve is given at the beginning of the report in 
section 2. 
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6. THE EFFECTIVENESS OF THE EARLY YEARS FOUNDATION 
STAGE

6.(a) The overall effectiveness of the early years provision – how well 
the school meets the needs of children in the Early Years 
Foundation Stage

6.1 The overall effectiveness of the setting is good.  Children thrive in a safe learning 
environment in which they make good progress and become confident, independent 
learners.  A well-balanced focus on the children’s welfare and learning, together with 
good partnerships with parents, ensure that each child’s needs are met.  Since the 
previous Ofsted inspection in 2005, recommendations have been addressed, and 
improvements have been made to the EYFS accommodation.  Those managing the 
EYFS understand its strengths and know what is needed to improve further.  
Consequently, the setting has a good capacity for continuous improvement.

6.(b) The effectiveness of the leadership and management of the Early 
Years Foundation Stage

6.2 Leadership and management are good.  Policies, risk assessment and staff checks 
are implemented efficiently to ensure that all children are safeguarded well.  The 
staff’s commitment to inclusive practice means that each child has an equal chance 
to succeed.  They work well with parents and others to ensure that children with 
particular needs receive the necessary support.  Parents are very satisfied with the 
provision and appreciate the way their children gain confidence and make progress.  
Teamwork amongst staff is strong: they share ideas and reflect on practice, and 
ensure the smooth transition of children between classes.  Areas for development 
are prioritised in a development plan, focused on improving outcomes for children.  
Although well used, learning resources have rightly been identified as in need of 
review and, in some cases, updating in order to provide children with a more 
dynamic learning environment.  Storage for outdoor resources does not currently 
ensure that they are kept in the best condition.

6.(c) The quality of the provision in the Early Years Foundation Stage

6.3 The quality of provision is good.  The staff guide children very well, establishing clear 
health and safety routines and expectations of behaviour.  They foster children’s 
sense of belonging and curiosity, and are good at encouraging them to express their 
ideas and to solve problems.  Detailed planning provides a broad range of 
experiences across the areas of learning, and good opportunities for active, 
independent learning, both in and out of doors.  The children’s learning is 
significantly enhanced by an outdoor learning initiative that provides an excellent 
opportunity to explore and appreciate the natural world.  Outdoor areas adjoining the 
classrooms are regularly used, but extended learning in inclement weather is limited 
due to the lack of a covered area.  The children’s progress throughout the EYFS is 
monitored through a consistent system of observations and assessment, and the 
resulting information is used well to plan for their differing needs.
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6.(d) Outcomes for children in the Early Years Foundation Stage

6.4 Outcomes for children are good.  They are enthusiastic learners who are keen to 
express themselves.  They demonstrate an increasing knowledge of the world 
through role play, discussions and outdoor exploration.  For example, they make 
feeders for birds, and use their knowledge of shape and space to help construct 
hides from which to observe them.  Children make good progress in literacy skills, 
and those in the Reception class develop a secure knowledge of initial letter sounds 
and blends which they use to compose sentences.  Their growing understanding of 
number is evident as they sing rhymes and purchase tickets for imaginary rides on a 
bus.  The children’s physical and ICT skills develop well, and they take pride in their 
artistic achievements.  They are well behaved, share and take turns, and take 
responsibility for small tasks.  Children show that they feel safe through their warm 
relationships with staff and the confidence with which they explore their 
surroundings.  Their awareness of good health is promoted by healthy eating and 
regular exercise which are integral to daily routines.

Section 2 includes what the Early Years Foundation Stage should do to improve its 
provision.
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INSPECTION EVIDENCE
The inspectors observed lessons, conducted formal interviews with pupils and examined 
samples of pupils’ work.  They held discussions with senior members of staff and with the 
chair of governors, observed a sample of the extra-curricular activities that occurred during 
the inspection period, and attended registration sessions and assemblies.  Inspectors 
visited the facilities for sick or injured pupils.  The responses of parents and pupils to pre-
inspection questionnaires were analysed, and the inspectors examined regulatory 
documentation made available by the school.

The National Minimum Standards for Boarding Schools were inspected by a team of three 
Ofsted inspectors over 3 days.

Inspectors

Mr Martin Bussey Reporting Inspector
Mr Steve Allen Director of Studies, HMC School
Mr Clive O’Donnell Head, ISA/SHMIS Junior School
Mrs Lynne Renwick Head, SHMIS School
Mr Graham Wigley Head, SHMIS School
Mrs Anne Culliford Early Years Lead Inspector
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